Appendix

CCR Assessment Training Course Session Guide

Overview

As part of the process to develop and refine the Coastal Community Resilience (CCR)
Guide, the U.S. Indian Ocean Tsunami Warning System (IOTWS) Program conducted
three national training courses in Sri Lanka, Indonesia, and Thailand. This Appendix
provides a summary of the course goals and objectives and course outline.

Course Goals and Objectives

The goal of the CCR national training courses was to build the participants’ capacity
to catalyze actions that would increase the resilience of their coastal communities. By
the end of each course, the participants were expected to be able to:

a) Identify and distinguish between practices that increase or erode community
resilience.

b) Conduct a CCR assessment for small communities (including tourism areas).
© Develop an action plan to increase community resilience to coastal hazards.

d) Provide feedback to trainers on the applicability and usefulness of the
content, approach, and tools.

e) Create a detailed work plan to conduct a CCR assessment and action plan in
one or more communities after the training workshop.

Recommendations for Course Designs

The national workshops were each conducted in 4 to 5 days, with one day dedicated
to a field practicum. The CCR training materials summarized here were designed

as a 5-day program. The 5-day course design results in a very active and fast-paced
session.

The training materials can be used as a reference to design courses of varying
lengths and focus. The course materials can be adapted to fit the audience, training
objectives, and time allocated. In adapting these materials for shorter training
courses, be careful not to try to cover more material than is appropriate for the
audience and the time available. Advice on adapting the course for shorter formats is
presented below, following the summary of the 5-day course design and Table C-1.

Houw Resilient Is Your Coastal Community? C1



Appendix C: CCR Assessment Training Course Session Guide

bunssw ,wes],,

buipjing wes] — ayoesey juedidiled [ewJoju| AN
) v_wo>> Eam.u._. 1NQ 1loday
uonenjeAy a1nquisIAQ £y b 951219%3 ANOID 6°C R L# as1d1ax3 dnoun €'z
Bunods pue sapiunyioddo JUSUISSOSSY wawaboubyy
‘SUOISN|PUOD) JO SISSYIUAS 9'f 10Ild ¥2D ~ Qosmv:o\.s 221n0saY |DISD0Y) ‘abpamouy
plal) Y1 Wol) J91eo|) 21 puofq bubioon ¢ Yty ubisaq joinoniss
: up JUWAbDUD 35
[e21UY3) € JO SUONIBYRY 'Y SUIBLLIOP 33143 343 sso.0e P puon souinon
SjuUsWIdd 3y} bunelbayu| $JUBWI(3 0) 01| 77
juedppied — |ued uolssnasiq
9|gel punoy J9AISSqO ¥ Jmog ysid,, /'Z ERIVETITIEY!
suoljejuasald €'y JusWIUOJIAUg mc__nm:m_ Aunwiwo 194 uchn.Vu
ENPIENE] Jeuonjeu e buniss |’z
Jdlewydsuaq yses Joj sumounun plaly 104 Co_um._ﬁaw‘_n_ [BUOHEN JO Sossaudeam
pue sassauyeam ‘syibualls o# asp1ax3 dnoin 9¢ pue syibuais ‘sbuipul adua)Isay AJunwwo)
ojul eep a1ebaibbesiq : :90eds uadQ ‘¢# | 403 suonipuod Bujqeuy
isbuipuly 3zisayjuAs z'y buyalig plei4 §°¢ aspuax3 dnoin 9z | aya buuyaq :z IINAON | NI
$31eD111430 — DNISOT1D 9°S
42D 30 SUORIIPSY §75 iweunsy-3sod sabusjjeyd
uonejussaid pue (# 3S1219%3 pue $s920N§ — 1X23U0d
woJj panuinuod) juswdolpasq smalalaul pue dnolab |euoljeN — 93usl|Isay G°L
ue|d SMOM ,Weal, 'S SNJ0J JO S3,U0p pue soq wWaysAs
piemuioy ~ S# 9spIax3 dnoid e UDD Y3 JO MIIAIBAQ '
buirow ssadoud mainey €°g adual|isal buip|ing 1oy Jvealq a0 €71
EINENRIEYE! $1001 PUE SPOUISIN £7¢
o14 10} sdoy X uxw. . 9dUBl|Isal Jo sabeuwl
pial4 104 SIXeN C°S Buiddew ppary o | UORBUWHOJUPISHY EmNm._._ 11943 pue syuedipred
ue|d UOIDY paseyd e SMBIAIU| o butteys 1oy sjool z'¢ JO uonPNpoNU| Z°L
: : SjUSWI|] :3nQ 1oday :
sanunyioddQ pue s321nosay e sdnoib sndo e ssa>01d R z# aspiax3 dnoin ¢z (suoneydadxa ‘sannalqo)
sanuold pue sden o uonjewJsoyur bulsyien e pue sbuipulj buouey dOySHIOM JO MIIAIBAQ |'|
uondy ENBIEVE| JO uoneuasald ' A12/022Y 1215DSIQ U } ’
10} s3|nsay ayy buibespey | pIald /# 9s1d4ax3 dnoun ' ‘asuodsay A>uabiawg i1 )OOT duUddIjIsdYy
DIUBNNSIY | - “UoppnopAg pup BUILIOM | saoq yeym :L IINAOW
dURIjIS?Y Buipjing pue windnoead Ssassy 0] sjoo] pue “Awouod3 pup A1a100§
10y Bujuueld :s IINAON PP ‘¥ ITINAOIN | SPOYIdN € ITNAON Sjuswis[g 0} 04| #°¢ Auowsis) buuado | NV
Avaiud AVAsinHL AVAsiINd@Im Avasini AVANON

epuaby doysyJopn bulurel| asualjisay Alunwiwio)) [e3seod) Aeq-g e jo ajdwex] ‘- a|gel

How Resilient Is Your Coastal Commumnity?

Cc-2



Appendix C: CCR Assessment Training Course Session Guide

5-Day Course Design
The three national training sessions were designed for a target audience of national
agencies, community-based organizations, international nongovernment organizations
(NGO), and other selected organizations. The training program is divided into five
major modules. The five modules of the workshop closely follow the CCR Guide, How
Resilient is Your Coastal Community? A Guide for Evaluating Community Resilience to
Tsunamis and Other Coastal Hazards (US TOTWS 2007).
Module 1: What does resilience look like?

1.1 Overview of workshop (objectives, expectations)

1.2 Introduction of participants and their images of resilience

1.3 Ice breaker

1.4 Overview of the CCR model and assessment tool

1.5 Resilience — Context of “Specific Country” — Successes and challenges

post-tsunami

Module 2: Defining the enabling conditions for community resilience

2.1 Setting a national context for community resilience

2.2 Intro to resilience elements Governance, Land Use Management and
Structural Design, Risk Knowledge, and Coastal Resource Management

2.3 Group exercise no.1: Resilience element and benchmark review and report out

2.4 Intro to resilience elements Society and Economy, Warning and Evacuation,
Emergency Response, and Disaster Recovery

2.5 Group exercise no. 2: Resilience element and benchmark review and report
out

2.6 Group exercise no. 3: Open space: Findings, strengths and weaknesses of the
national enabling environment

2.7 “Fish bowl” discussion panel: Integrating the elements across the three
domains

2.8 Looking beyond the workshop: CCR pilot assessment

29 Group exercise no. 4: Team work

Module 3: Methods and tools to assess resilience
3.1 Background presentation on field practicum site
3.2 Tools for sharing hazard risk information
3.3 Methods and tools for building resilience

3.4 Group exercise no. 5: Dos and don’ts of focus group and interviews
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3.5 Field briefing

3.6 Group exercise no. 6: Preparations for field exercise

Module 4: Field practicum

4.1 Group exercise no. 7: Field exercise

® Gathering information
® TFocus groups
® Interviews

® Field mapping

4.2 Synthesize findings

4.3 Presentations

4.4 Observer round table

4.5 Reflections of a technical floater from the field

4.6
4.7

Synthesis of conclusions, opportunities, and scoring

Distribute evaluation

Module 5: Planning for and building resilience

5.1

5.2
5.3
5.4

5.5
5.6

Packaging the Results for Action
® Gaps and Priorities
® Resources and Opportunities
® Phased Action Plan
Next steps for field exercise site
Review process moving forward

“Team work” plan development (continued from group exercise no. 4) and

presentation
Reflections of CCR

Closing — certificates

A 5-day course allows the participants to be introduced to the concept of resilience
as it relates to three key areas: coastal management, emergency management, and
community development. This is followed by a review of the elements of resilience
and the current context in each country. Field research skills are reviewed before
conducting a full day of field data gathering to practice the skills and synthesize
findings. The last day is focused on developing a work plan for conducting the
assessment and how to create action plans using the results of the assessment.
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The CCR guide is used in the courses as background material for the discussion

of resilience elements, and CCR assessment worksheets are used as templates for
conducting the field assessment. Details of how the five modules are carried out over
the 5-day course are summarized in Table C-1.

Adapting the Design
The materials from the 5-day course can be shortened and extracted to fit shorter

time allotments or training goals. Table C-2 presents some suggestions for adapting
the 5-day course design to shorter time segments:

Table C-2. Recommended Topics to Cover in Shorter Training Sessions

Assessment
Process

National | with a Case Field Action
Time Concepts | Elements | Context Study Skills Planning
5 Days 1.1-1.5 2.2-2.5, 21,26, 2.7 3.1-3.3 3.4, 3.6, 5.1-5.6

2.8-2.9 Module 4

3 Days X X X X
1 Day X X X
3 Hours X (Brief) X (Brief) X (Brief)

Note: Numbers correlate to the module sessions listed above and on the CD.

Guidance for Trainers

Based on the experience from the three national workshops, here is a brief list of
tips and guidance to assist the trainers in designing and facilitating future training
sessions.

Design

B Vary the training format to generate participation and dialog using open forums,
“fishbowl discussions” (see below), exercises, and field work.

B Try to use ‘fishbowl” discussions, in which 3 to 4 participants representing
different domains discuss specific issues while the rest of the participants observe,
to address topics such as the national context analysis.

B Small group activities are very effective for participants to get acquainted with
each other and the content.

B Ensure that the training team has at least a 3-hour session together before the
workshop to assess their facilitation skills. Each member can identify their
individual strengths and discuss what techniques they want to learn or improve.

How Resilient Is Your Coastal Commumnity?
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Schedule daily debriefings to provide an opportunity to review the workshop
mechanics, sessions, and techniques. This also gives trainers an opportunity to get
feedback on their training skills. These debriefings are essential to ensure that the
workshop meets both the needs of the participants and the course objectives.

Attract the right participants by networking with the organizations and doing
background research. This also establishes the possibility for future partnerships.

An ice-breaker exercise is an excellent way to introduce participants and
encourage them to participate early on.

Clear objectives must be communicated for the workshop and each session.

Facilitation

Allow the participants to co-train some sessions if they have expertise in the
subject matter.

Allow time for the different sectors of coastal management, emergency
management, and community development to share experiences and skills.

Use co-facilitators in sessions to make it easier to process the discussions and
make the session run effectively.

Ensure good facilitation of the group discussions, since the amount of information
generated during these sessions can be substantial.

Prepare the participants for the site visit by giving them background materials, a
clear purpose, and skills training.

Hire a local facilitator (organization and facilitation) to assist with native language
and local context.

Assign different trainers to each of the small groups to ensure effective group
work and to capture the essence of the conversations, which often is not reported
out.

B Provide guidance on action planning to avoid overly general outcome statements.

B Have participants/organizations sign their action plans to engender commitment.
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